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Brief summary of the paper As previously reported to the Transition Board an options 
appraisal has been carried out for the seven smaller UHI 
Colleges.  Peter Ryder of Rockborn consultants who have 
developed the report will present the report (TB2021-22 
Options Report.pdf) to the Board for discussion.  

Resource implications 

[if yes, please provide detail] 

Yes 

Use of report to identify and maximise best use of our 
resources. 

Risk implications 

[if yes, please provide detail] 

Yes 

Consideration of efficient and effective operation with UHI 
will be essential for the new College. 
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