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For review and discussion

To draw the attention of the Board to this strategic direction for the
partnership, to discuss and enable feedback into future activities.

Court have agreed a concept of ‘One UHI’ which is outlined in the attached
slides. There has been robust challenge and debate around the subject
between Principals and the VC since Court approval of the concept. In
summary a variety of models would be possible in the future (and which
will need to be explored) which would meet the vision of a federal
collegiate university. For the short term the partnership needs to work
better together and improve our efficiency and effectiveness. There is
general agreement that we need to plan regionally and ensure we deliver
locally. At Partnership Council it was agreed that groups would be
established to focus on key priorities for the partnership to support the
first steps of One UHI.

These groups are:

FE strategy; Performance Matrix; Financial recovery; Recruitment and
Admissions and Curriculum and Pedagogy.

Widely consulted on with stakeholders and across UHI

We will be providing staff resource for working groups
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Risk implications We need to fully participate in the initiatives being developed to ensure we
provide our local view and highlight our local needs.

Link with strategy Provides overall strategic context

Equality, Diversity and = N/A
Inclusion

Island Community N/A
Impact

Paper status Open — The paper may be circulated to non-members of the committee
and published online without restriction.

[ Restricted — The paper must not be circulated to non-members or
published online until after the committee meeting.

[J Confidential - The paper must not be circulated beyond the committee
members and should not be published online. [Please note papers may still
be subject to Freedom of Information requests — see below].

Freedom of Open

information If closed/ withheld, select date this will become ‘open’: Enter a date.
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